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Why are we running an innovation 
fund?



We’ve identified some innovation enablers that we believe will be critical to grow the 
water sector’s capacity to innovate. The fund will support initiatives that demonstrate 
and further strengthen innovation enablers, including: 
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Building the sector’s capacity to innovate

Scalability & 
deployability

Collaboration Long-term view

Managing 
innovation risk Adaptability

Openness



Ofwat 5 Strategic Innovation Themes

Climate 
Change

Impact of Extreme 
Weather & Pollution 

Operational 
Resilience

Delivering 
Public Value

Unlocking the 
power of open data



The fund so far…



Reflecting on innovation fund so far

We’ve seen a fantastic response to the fund from the 
sector. We’ve funded 20 projects so far in the first 
round of the competition across a range of areas. 

- Collaboration; there has been a step change in 
collaboration across and outside the sector

- Risk; we have started to see more higher-risk 
initiatives that have the potential to deliver 
transformative benefits

- Innovation enabling projects
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What we want to see more of in future

- Learning and collaboration on shared problems with organisations in other sectors
- Greater pace within entry plans and an intention to fail fast, experiment and then adapt plans 

quickly. 

- A more iterative and less linear approach to innovation, more checkpoints, faster pace, and 
better acknowledgement and management of the innovation risks.

- Openness to new perspectives and voices

- Continued participation from across the sector

- A breadth of projects
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Innovation 
In Water 

Challenge

£2m available for 
entries between 
£50k and £250k

Water 
Breakthrough 

Challenge

£40m available for 
entries between 
£1m and £10m

Changes from Round 1

Catalyst 
Stream

~£5m available for 
entries between 
£100k and £1m 

Transform 
Stream

~£34m available for 
entries between 
£1m and £10m

Water Breakthrough Challenge 2

• Interviews, workshops and 
surveys to gather feedback on 

competition design

•Public consultation on IPR policy

•Altered prize amounts to close 
the funding ‘gap’

•Combined two separate 
challenges into one single 

competition with two funding 
streams to streamline the process

•Catalyst stream similar to IWC1



Water Breakthrough Challenge 2 Timelines



Positive impact for 
consumers, society 

and the environment 1
Innovation enablers 

and innovative 
solutions 2

Capacity, capability 
and commitment to 

deliver3
Our

Assessment 
Categories

Water Breakthrough Challenge – What we are looking for



Catalyst stream: IPR Options



Entrant support from Science Practice

Science Practice help funders identify important problems and design responsible and 
effective programmes to solve them. 

Ana FlorescuNaomi Penfold Andrea Wong



Future funds

As we come to the end of the pilot period we will be 
reviewing our progress so far and looking at how the 
fund can be designed to best meet our objectives

We are considering changes in a number of areas and 
will continue to discuss these with the sector going 
forward; 

- Wider direct access to the fund
- IPR
- Using challenges rather than a broader thematic 

focus
- Coordination with other funds (e.g. Ofgem’s 

innovation fund)
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Wider support for innovation in the water sector

Beyond the ofwat innovation fund there are lots more 
opportunities to support innovation in the sector. 

- Ofwat is working with DWI and EA to create a shared 
innovation query portal and improve the way we work 
together on important innovation opportunities like NBS

- Spring will launch in December and will be another way in 
which wider and better collaborations can be supported

- The sector strategy

- Wider initiatives being developed by Isle and others to 
target specific barriers to testing and adopting of 
innovation
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Any questions?


