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Water companies have a responsibility to transition away from 
phosphate dosing because phosphate dosing cannot continue at scale 
forever. This means we need to work towards lead free drinking water.

We need government and ministerial buy-in to deliver this, in order to 
give Ofwat a responsibility to fund lead removal.

The best way to deliver action to eliminate lead exposure through 
drinking water is by Defra and the Environment Agency setting an 
environmental health ambition that no child’s blood lead levels will be 
increased by preventable exposure to lead – this will contextualise 
action on drinking water and give Ofwat the remit it needs.

Today, you will leave here knowing:



Key question: by when? Factors affecting the speed of delivery 
- 5 microgram lead standard?
- Timing of regulations to control the use of phosphate?
- When will phosphate demand outstrip supply?
- Public and ministerial interest in lead (water and non-water source)?

Water companies have a responsibility to 
transition away from phosphate 

Phosphate dosing will not be an option forever -
eventually we will have to stop dosing phosphate



Government buy-in: The dilemma (not 
quotes!)

We need joint, agreed action to tackle lead – tackling lead cannot fall 
solely on bills, and it cannot become an unfunded commitment

Storm overflows are at the top 
of our agenda.  No one is talking 
about lead in the UK – the public 

‘don’t care’ about it so why 
would we create another bill 

pressure?

We must do something to tackle lead. But talking publicly about lead is a 
risk – what if we undermine public trust and confidence, or create a 

public health scare? 



Ministers need 
customer interest in 
lead to drive change 

and legitimise 
investment to 

generate solutions

Water companies and 
regulators have concerns 

about engaging the public on 
lead without solutions

Customers aren’t 
interested in lead

How do we break the cycle?



No child’s blood lead 
levels will be increased by 
preventable exposure to 
lead.

The recommended vision
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Where are we now?



PR24… a really big 
question mark for lead
Draft SPS…

But… we don’t have a clear position on lead from Defra or the 
Environment Agency

Ministers need 
customer interest in 
lead to drive change 

and legitimise 
investment to 

generate solutions

Water companies and regulators 
have concerns about engaging 

the public on lead without 
solutions

Customers 
aren’t 

interested in 
lead



When does the long-term 
resilience of the phosphate 
supply chain drop off, and 
what does this mean for 
timings of lead removal?

Can we mandate lead 
removal at change of 

occupancy without changing 
the law?

Could we explore Ofwat 
Innovation Funding to 

develop new governance?

How do companies already 
effectively communicate on 

lead?

What can we do through 
voluntary agreements, e.g. 

on lead solder? 

Things we are currently exploring



A final sentiment to leave you with

President Joe Biden: “There are hundreds of Flints all across America” 

$45 billion
Dr Mona Hanna-Attisha, leading paediatrician who exposed the Flint water 
crisis: “Why do we have to use these kids as canaries in the coal mine”
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